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Introduction

This Easycoder feasibility questionnaire is a tool used to
assess the viability of your generative Al initiative before
significant resources are committed. It consists of a series
of questions designed to gather insights into various
aspects of the generative Al solution you would like to
build, such as technical requirements, goals, strategy, and
data preparedness.

By evaluating responses, the questionnaire helps our
team understand the potential challenges and benefits
associated with the project. The goal is to ensure that the
project is realistic, viable, and likely to succeed, providing a
data-driven foundation for proceeding with confidence or
reconsidering the investment. This process is crucial in
minimising risk and optimising resource allocation in
project management and business development.
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Initial Assessment

Primary Goal: To identify and narrow down the key business priorities
and performance metrics to address through generative Al.

What is your vision for Al/ML and your company? Do you have an existing generative Al
strategy or strategy?

What are some of your industry-specific generative Al trends and investments you see
that are most exciting? WWhere do you see risks for your business?

Are there specific strategic advantages you believe can be gained by quickly adopting
generative Al?

Are there any potential business risks, such as market disruptions, that are top of mind if
you do not adopt generative Al?

(Ex. outdated infrastructure, high cost operations, or a poor customer experience)
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What is the business strategy for this year and next? Are there any areas you see where Al
can bolster the expected business outcomes?

What are your customers current pain points? Where can Al enhance the customer
experience? What are the activities that encourage cross- sell & up- sell, increase
customer satisfaction or NPS scores or increase conversion rates?

What are some internal processes that are labor intensive and repetitive?

What are the pain points for your employees?

\WWhat processes are currently outsourced or not core areas of specialisation for your
teams?

\What security or compliance requirements does your company have to adhere to in
relation to Al models?
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Data Assessment

Primary Goal: To understand the current data strategy
and how it will influence the implementation.

What data sources do you currently have access to that we can leverage to train the Al
model?

Are there any limitations that come to mind in terms of the data that could affect the Al
solutions effectiveness?

Data quality - Are there any concerns about data accuracy , completeness, or consistency
that need to be addressed?

Data governance - What are your data governance policies that we should know about?
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Thank You

You can send the completed questionnaire to Hi@Easycoder.co
and our team will reach out to discuss the next steps.

For more information visit

Easycoder.co




